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Official Department Newsletter 

Cross Boundary 

The Cross Boundary program was one of our de-
ǇŀǊǘƳŜƴǘΩǎ ōƛƎ ǎǳŎŎŜǎǎŜǎ ǘƘŜ ƭŀǎǘ ǘǿƻ ȅŜŀǊǎΦ  ¢ƘŜ 
program is funded by a grant program through the 
US Forest Service and allows us to hire full and part-
time personnel during the summer to perform wild-
fire duties.  This year alone, Cross Boundary crews 
performed 492 home assessments, grading homes 
on their risk level to wildfires and giving property 
owners tips on reducing the risk to their homes.   
 
In addition to the valuable wildfire mitigation that 
the program provides, the program also helps the 
local economy by providing new full-time and part-
time jobs. 
 
While we were fortunate this year to not have a 
major wildland fire threaten our community, the 
work by our members helped further prepare for 
when the next wildland fire occurs.   

Thank You For Your Vote 

In the local election in November, Red Lodge vot-
ers showed their support for local emergency ser-
vices when they voted in favor of giving the city 
the option to utilize resort tax revenue for the 
purchase of capital items for emergency services 
such as fire trucks, ambulances and police cars.   
 
Until now, there was no measure in place for pur-
chasing major capital items such as these, and city 
departments had to utilize funding from the gen-
eral fund.  As with many municipalities nation-
wide, the City of Red Lodge has experienced fiscal 
challenges and needed a better option for making 
capital purchases.  There will be competition with 
other city departments for access to this funding, 
so no immediate equipment purchases are likely 
to occur in the immediate future, but thanks to 
our voters, the option is there for future use. 
 
Thank you for your vote; your support is greatly 
appreciated! 

Special Year-in-Review Edition 

 Another Great Year! 
 
As we reflect on the past twelve months, I want to take the oppor-
tunity to thank you, our volunteers, for the countless hours you 
spend with our department.  In the past year you have dedicated 
5,000 hours to training alone!  It is this dedication to excellence 
that has made our department so successful.  Last year we re-
sponded to 589 calls for service, each of these calls represent 589 
ǘƛƳŜǎ ǘƘŀǘ ȅƻǳ ƳŀŘŜ ŀ ŘƛŦŦŜǊŜƴŎŜ ƛƴ ǎƻƳŜƻƴŜΩǎ ƭƛŦŜΦ  ¸ƻǳ ŀǊŜ ǇŀǊǘ 
of the core of this community, and your hard work and dedication 
are what keep our town and its citizens safe.   
 
Thank you for what you do!    I look forward to working with you as 
we progress into the future. 
 

Tom Kuntz, Fire Chief  
 

In the last twelve months, the EMS Division ran 306 emergency 
medical calls and performed 145 inter-facility transports 
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The Facts 
¶ We are seeking to 

maintain our current 
level of care, NOT in-
crease or enhance it. 

 

¶ Our EMS division is 
91% volunteer, with 46 
volunteers and only 4 
full-time personnel. 

 

¶ 55% of our inter-facility 
transports were at the 
ALS level last year. 

 

¶ 40% of 911 emergency 
calls last year required 
ALS intervention. 

 

¶ Of the charges billed 
from inter-facility trans-
ports last year 
($225,395), 62% came 
from ALS transports. 

 

¶ The fee to maintain our 
ambulance service 
would be $68.00 per 
home. 

 

¶ There would be no fee 
for vacant or agricul-
tural land 

 

¶ 75% of area residents 
expect advanced or 
highly advanced levels 
of care. 

 

¶ Each of our 4 RLFR 
paramedics devotes an 
average of 82 hours 
per week to providing 
ALS coverage to the 
community (40 shift 
hours and 42 addi-
tional on-call hours). 

 

¶ We currently provide 
ambulance service to 
an area of about 600 
square miles. 

 

¶ We responded to 451 
medical calls in the 
past twelve months. 

Why We Need Your Help 
Ambulance service at the advanced life support (paramedic) level is provided to a 600 square-mile response area by Red 
Lodge Fire Rescue (Red Lodge, the area surrounding Red Lodge, Roberts and Luther).  The funding for this service comes 
primarily from the City of Red Lodge, with limited financial support from those outside of the city limits.  Due to the in-
crease in the cost of providing emergency medical service and city budget limitations, the City of Red Lodge cannot con-
ǘƛƴǳŜ ǘƻ ŦǳƴŘ 9a{ ŀǘ ƛǘΩǎ ŎǳǊǊŜƴǘ ƭŜǾŜƭΦ 
 
If nothing is done, it means drastically cutting back the level of service that is currently being provided, and at worst case, 
a complete loss of ambulance service to residents outside of the city limits of Red Lodge in the near future. 
 

The Solution 

The Red Lodge City Council has moved to explore the formation of an ambulance district, which would incorporate the 
current ambulance service area.  This is the most equitable means to distribute the costs of providing ambulance service 
among those who receive it.  A per house assessment of $68.00 is proposed to provide funding for the district and will 
allow us to maintain our current level of service. 

 
We believe that this is the best way to ensure that we are able to continue to provide our current level of emergency 
medical service to our community and surrounding areas.   

 

What You Can Do to Help 
This issue affects everyone of all ages in our service area, from children to retired persons settling down in our community, 
year-round residents to seasonal residents.  It affects anyone who spends time in and around Red Lodge.   
 

If you dial 911 for a medical emergency and want an immediate response by an advanced-life-support ambulance, it is 
important that you support the formation and funding of the ambulance district. 

Support 
Our dedicated volunteers are the core of our department, 
but they require training and support in order to do their 
jobs.  This is why one of the main duties of the full-time staff 
is the support of our volunteer staff, including providing 
training, keeping equipment maintained, ordering supplies, 
and helping them with various tasks such as renewing their 
EMT licenses.  Without our four full-time staff, our volun-
teers would not get the support they need to provide the 
level of service our community has come to expect. 

Ibsbip lc BJQðp fk Lro Abm^oqjbkq 

And Their Capabilities 

 
EMT-Basic  

CPR, splinting, bleeding control, spinal immobilization, monitoring of vital 
signs, basic assessment skills, defibrillation with an AED. 
 

EMT-Intermediate  
Establishment of IVôs, can administer some medications, advanced air-
way management, cardiac monitoring and defibrillation.   
 

EMT - Paramedic  
Highly advanced airway management, medication administration, includ-
ing pain medication and sedatives, advanced cardiology treatments such 
as external pacing, advanced trauma interventions such pleural decom-
pression. 
 

Critical Care Paramedic  
Can administer advanced medications, transport patients on ventilators 
or with chest tubes, administer blood products such as platelets, and can 
provide critical care transportation to higher-level care hospitals.  Highest 
level of pre-hospital emergency medical care possible. 

Our EMS Division members 
dedicated 1,970 hours to 
training in the past year! 

The Ambulance District Issue 
What it means, and why we need your support 
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ALS vs. BLS Level of Care 

Special Edition 

As we talk about the ambulance district 
and the importance of maintaining our 
current level of care, you will hear the 
terms ALS and BLS used a lot.  Our depart-
ment currently offers immediate response 
at the ALS level. ALS stands for advanced 
life support.  This level of care is per-
formed with paramedics and EMT-
intermediates.  BLS stands for basic life 
support, which is provided by EMTs and 
first responders.  
 
Being an ALS department, we can offer a 
higher level of service to the people we 
serve.  ALS providers can establish IVs, 

administer more than 50 emergency medications, provide pain 
management for patients with painful injuries and provide ad-
vanced cardiac therapies such as external cardiac pacing. 
 
[ŜǘΩǎ ǎŀȅ ȅƻǳ ƻǊ ŀ ƭƻǾŜŘ ƻƴŜ ŜȄǇŜǊƛŜƴŎŜǎ ŀ ƘŜŀǊǘ ŀǘǘŀŎƪ ŀƴŘ Ŏŀƭƭ 

911.  If a BLS crew was to respond, they could give you oxygen, 
take your vital signs, and transport you to the hospital.  If you 
were in cardiac arrest and unresponsive, they could use an AED 
to try to defibrillate your heart.  Beyond this, the field treat-
ments are limited.   
 
If an ALS crew responded, they could give Nitroglycerin and 
Morphine, which expand the blood vessels and gets blood past 
the blockage, thereby saving heart muscle.  They could start an 
IV, which can save precious minutes by already having it in-
place when you reach the emergency department, so that clot-
busting medications can be given quicker.  ALS crews can also 
give Atropine, Epinephrine and Lidocaine to treat some cardiac 
dysrhythmias before reaching the hospital.  These are treat-
ments that ALS crews can provide while driving you to the hos-
pital.   
 
When a person has a heart attack, time is essential in saving 
ǘƘŜ ǇŀǘƛŜƴǘΩǎ ƭƛŦŜΣ ŀƴŘ ǘƘŜ ƛƳƳŜŘƛŀǘŜ ǘǊŜŀǘƳŜƴǘǎ ǘƘŀǘ ![{ ŎǊŜǿǎ 
can provide can mean the difference between life and death. 

Station Construction Project 
The past twelve months have brought significant change to the Red Lodge fire station.   The 
upstairs construction project has made tremendous progress with the gym, sleeping quarters, 
conference room, and bathrooms being complete.  The kitchen will be completed when addi-
tional funding is obtained.   
 
The station improvements not only benefit our department members, but also have a pro-
found effect on the service we provide our community.  With a quality gym, our firefighters are 
better able to keep in shape, which means they are better able to perform their physically ar-
duous duties.  With sleeping quarters, EMTs and firefighters can stay at the station, making for 
a faster response to an emergency.  A conference / training room provides more space for 
training.  It is not unusual to have multiple meetings or trainings underway at the station at the 
same time.  A kitchen and day room will provide a place where members can congregate.   
 
Having such facilities encourages members to spend time at the station, making for faster re-
sponses should a call come in.  Also, team cohesion comes with recreating as well as working 
with one another.  Last, but not least, is the fact that having quality facilities builds morale 
among our members, and morale translates into long careers and satisfaction.  When our 
members enjoy being a part of the department, they stay onboard for many years, making for 
experienced firefighters and EMTs who are ready to answer the call.   
 
Although the fitness equipment was funded by a grant aimed at improving firefighter health,   
the actual construction was funded primarily with donations and contract revenue sources.  
Without the generosity of our donors, this project would not have been possible.  With contin-
ued support, the remainder of the project can be finished in the near future. 

²ŜΩǾŜ ƎƻƴŜ ŦǊƻƳ ǘƘƛǎΦ Φ Φ Φ  

. . . .to this 

Station Addition Aids Training 
In the fall of 2009, another new feature in the Red Lodge fire station 
was placed into service.  In the northwest corner of the apparatus bay, 
a platform and climbing wall were built to allow Carbon County Search
-and-Rescue (CCSAR) and Red Lodge Fire Rescue personnel to practice 
skills such as rappelling, ascending and high-angle rescue.  The struc-

ture was built entirely by fire and CCSAR members who volunteered 
their time.  The cost of materials was shared by CCSAR and Red Lodge 
Fire Rescue.  Thank you to everyone who donated their valuable time 
on this project; it is a great addition and resource to have here!  
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Special Edition 

Te^q Tbðsb Alkb Fk Qeb I^pq ./ Jlkqep 
When we are not running emergency calls, the volunteer members of our 
department keep quite busy.  We perform maintenance on our equipment; 
attend training sessions to keep our medical and firefighting skills sharp; 
teach CPR; EMT and first aid classes; recruit and train new firefighters and 
EMTs; give station tours, visit schools to teach our youth fire safety; apply 
for grants to help fund equipment purchases, and much more.   

Call Statistics 
Nov 1, 2008 - Nov 1, 2009 

 
Building Fires:    6 
Chimney Fires:    3 
Vehicle Fires:    3 
Wildland / Forest Fires:   3 
Grass / Brush Fires:   4 
Contract Fires:    3 
Other Fires:    5 

 

  Total Fires:  27 

 

Explosions :    2 
Rescues:    37 
Emergency Medical Calls:  451 
Hazardous Condition Calls:  23 
Service Calls:    3 
Good Intent Calls:   27 
False Alarm / False Calls:  19 
 
Total Incidents:    589 

Left: Probationary Firefighter 
Kristin Merrifield cuts a wind-
shield during extrication train-
ing. 
 
 
 
Right Top & Bottom: Red 
Lodge firefighters visit with 
elementary students during 
fire prevention week in Octo-
ber. 
 
 
 
 
 
 
 
Left: Lieutenant Trent Emi-
neth enjoys lunch with ele-
mentary students during fire 
prevention week in October. 

Under the watchful eye of experienced members, probationary firefight-
ers practice their vehicle extrication skills.   
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Special Edition 

Team Red Lodge Fire Rescue participated in the 
Climb to Conquer Cancer at Red Lodge Mountain. 

A71 and A73 crews stage at Rock Creek Resort dur-
ing a motor vehicle accident call in August 2009. 

Red Lodge firefighters battle a structure / hay bale fire. In August 2009 

Fire crews await instructions during an incident in 
the summer of 2009. 

Red Lodge firefighters battle a structure fire in February 2009 

Red Lodge firefighters battle a structure fire in August 2009 

RLFR firefighters dedicated 
2,942 hours to training in the 

last 12 months! 


