Red Lodge Fire Rescue
Federal Community Project Funding
Draft Project Budget
Date: February 06, 2026

This budget reflects the cost estimates submitted as part of the Federal Community Project Funding request.
Final figures may be refined as architectural and engineering design progresses and more detailed project
information becomes available.

Project Cost Breakdown

Category Estimated Cost

Architectural & Engineering Design $125,000
Site Preparation & Demolition $75,000
Apparatus Bay Expansion $1,600,000
Training Room / Classroom $400,000
Equipment Storage & Maintenance $150,000
Building Systems & Infrastructure $175,000
Contingency & Cost Escalation $300,000
Total Project Cost $2,825,000

Funding Sources

Source Amount

Federal Community Project Funding $1,995,000
Local Cost Share $830,000
Total Funding $2,825,000

Red Lodge Fire Rescue
Red Lodge Rural Fire District 7
Red Lodge, Montana



